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MNCG Mission & Goals

Michael Nagle Consulting Group helps organizations improve
performance and bottom line results through rapid, sustainable

change.
We will:
® Develop collaborative approaches with clients.
e Help clients make our methods their own.
e |dentify benefits of change and ways to measure results.

e Help employees create the best solutions by engaging

them in strategic thinking and action.

e Coach by listening first, being curious, managing our own

assumptions and remaining non-judgmental.

e Stand courageously with our clients in the face of difficult
changes and encourage them to honestly communicate the

realities and drivers of change.
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