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MNCG’s Custom Services for
Your Organization’s Success

Our consulting engagements typically last from one to six months and
involve delivery of some or all of these services depending upon the

client's particular situation and unique set of needs.

e Coach leaders or teams in how to create and sustain

change.

e Create roadmaps to engage leaders and the entire

organization.

e Diagnose organization's strengths and opportunities to

improve performance.

 Design, transform or align organization structures, work
feams, processes, procedures, policies, management

systems.

* Manage projects and facilitate change

implementation.
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